
25 Nov 2010, Brussels 25 Nov 2010, Brussels 

Learning for new recruitment Learning for new recruitment 
practices of mature workerspractices of mature workers

mature@eumature@eu provides supportprovides support

Maria SchwarzMaria Schwarz--WoelzlWoelzl

Zentrum fuer Soziale Innovation / ZSI

ViennaVienna



25 Nov 2010, Brussels 25 Nov 2010, Brussels 

Need for a reNeed for a re--orientation in recruitmentorientation in recruitment
Example: AExample: A--BB--CC--D model D model (Wait & Midwinter 2005)

AgesAges: chronological ages should never be quoted 
unless the relevance for to doing so is beyond doubt.

BalanceBalance: older people should be represented in a 
balanced manner, that is, by and large, exhibiting the 
same mix of qualities and characteristics as the 
population at large.

ConceptConcept: those involved should seek to acquaint 
themselves more clearly with the new understanding 
of older age and utilise that concept in their own 
work.

DisplayDisplay: those involved should occasionally check 
their work against the touchstone of the large 
proportion of the population in the older age group
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The intervention: by mature@euThe intervention: by mature@eu

Our thesis:Our thesis: Age-diverse recruitment is a challenge, 
as many standard recruitment practices and 
selection criteria are age-related.

Thus, mature@eumature@eu is directly concerned with 
providing an ee--learning platform learning platform to HRM, Recruiters, 
Equal Opportunities Representatives, Trade Union 
Officers and Worker Representatives which enable 
them to introduce ageage--diversediverse recruitment policies recruitment policies 
and practicesand practices. 

Our mission: it is a fundamental 
right not to be discriminated 
against because of one’s age.

Our mission: Our mission: it is a fundamental it is a fundamental 

right not to be discriminated right not to be discriminated 

against because of oneagainst because of one’’s age.s age.
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mature@eumature@eu consists of twoconsists of two projectsprojects

Project 1:Project 1:

Pilot Project, funded by the Pilot Project, funded by the 

LdVLdV program program 

15 partner organisations, 15 partner organisations, 
from 10 countries: 10 countries: AT, 
BE, BG, DE, GR, HU, NL, 
SI, UK, CH

Duration: 24 months, 
8/2006 to 7/2008

Project 2:Project 2:

TOI, funded by the LLPTOI, funded by the LLP

15 partner organisations, 15 partner organisations, 
from 12 countries: 12 countries: AT, 
BE, CH, CZ, DE, ES, IT, 
LT, LV, PL, SK, TR

Duration: 18 months, 
10/2008 to 3/2010
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mature@eumature@eu ee--learning platform:learning platform: three modulesthree modules

Module 1: Becoming aware of the drivers of 
change
� Unit 1: Understanding workforce demographic changes
� Unit 2: Understanding the EU-wide directive 
� Unit 3: Recognising the added value of age diversity
� Unit 4: Understanding ageing in the ICT sector

� Unit 5: Creating an age balanced workforce

Module 2: Building the Business Case 
� Unit 1: Persuading decision makers of the necessity of an 

age diverse recruitment policy
� Unit 2: Analyzing the workforce age profile
� Unit 3: Analyzing recruitment policies
� Unit 4: Developing a formal policy statement
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Module 3: Implementing Module 3: Implementing 

ageage--diverse recruitment proceduresdiverse recruitment procedures

�Unit 1: Following generalgeneral principlesprinciples for age-diverse 
recruitment

�Unit 2: TrainingTraining key persons and recruiters
�Unit 3: Creating age-neutral jobjob descriptionsdescriptions

�Unit 4: Creating age-neutral jobjob advertisementsadvertisements

�Unit 5: Re-designing applicationapplication formsforms

�Unit 6: Understanding age-bias in traditionaltraditional searchsearch
strategiesstrategies

�Unit 7: Ensuring age bias-free selectionselection procedures
�Unit 8: Building an age-friendly employer 
reputation
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mature@eumature@eu

ee--learning learning 

platform:platform:

developed developed 

for selffor self--

directed as directed as 

well as well as 

tutor tutor 

supported supported 

ee--learning.learning.
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mature@eumature@eu ee--learning platform:learning platform:

available in 16 languages available in 16 languages --> with localised data> with localised data

BulgarianBulgarian -> for Bulgaria

DutchDutch -> for Netherlands

GermanGerman -> for Austria & 

Germany

GreekGreek -> for Greece

EnglishEnglish -> for United Kingdom

FrenchFrench -> for Switzerland

HungarianHungarian -> for Hungary

SlovenianSlovenian -> for Slovenia

� Realised by the free, open source CMS MOODLE

� free of charge for every user and ready for the export to 
the server of interested parties.

� Realised by the freefree, open source CMS MOODLEMOODLE

�� free of chargefree of charge for every user and ready for the export to ready for the export to 
the server of interested parties.the server of interested parties.

Czech Czech -> for Czech Republic 

SpanishSpanish -> for Spain

ItalianItalian -> for Italy 

LithuanianLithuanian -> for Lithuania 

LatvianLatvian -> for Latvia

PolishPolish -> for Poland

SlovakianSlovakian -> for Slovakia

TurkishTurkish -> for Turkey
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mature@eumature@eu ee--learning platform: customlearning platform: custom--

designeddesigned
What our testing partners have said:What our testing partners have said:

.. I like it very much! It gives us information about the 
problem and offers various solutionssolutions. I found it very well 
thought-out and useful. The summary, the execution, the 
design and the content are very well done. A big successsuccess …
(HRM at IBM Hungary) 

… I found a lot of interestinginteresting stuff and there are many helpfulhelpful
resources. It supports me very much in daily practice. It is a 
very successful and professionalprofessional platformplatform ... (HRM at 
Wienerberger AG) 

… This is the first initiative available on the Web, and it 
makes it easy to address the decision makers and influencers 
inside an organization. The content provided gives me many 
argumentsarguments and proceduresprocedures to act on … (Marketing Manager 
at Software AG Austria) 

… it provides a completecomplete packagepackage that will be very useful for 
every HR professional. … and it is useruser--friendlyfriendly … (HRM at 
Greek Research and Technology Network) 
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Public recognition and sustainabilityPublic recognition and sustainability

Websites links leading to mature@eu: 124124

Visitors of the mature@eu website: 365.267365.267

Registrations on the e-learning platforms: 780780

Press clippings: 74 74 (e.g. Le Temps, Standard 
(6x), Computerworld, Computerweek, ...)

Oral presentations about the project:  36 public 36 public 
occasionsoccasions

AgreementsAgreements on the use of the mature@eu e-
learning platform signed with 19 relevant signed with 19 relevant 
organizationsorganizations
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HighlightsHighlights

Presentation in the 

European European 

ParliamentParliament

Keeping on Track Keeping on Track 

AwardAward; out of 300 
projects - all dealing 
with marginalized 
groups on the labor 
market. 
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You are invited to ...You are invited to ...

… consider settingsetting up the open source ee--learninglearning
platformplatform on your ownown serverserver free of charge

… Visit us at Visit us at www.maturewww.mature--project.euproject.eu//

Thank you for your attention!Thank you for your attention!


